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!

THE RINGING WORLD LIMITED
Minutes of the Thirty-second Annual Meeting

Held in the Mercure Hull Royal Hotel, 170 Ferensway, Hull, HU1 3UF on Monday, 25th May 2015
at 13:45 hours

!
Present:
!

Mr N R D Orchard, Chairman of the Board of Directors
Mr W A Hibbert, Mr R A Smith, Mr R J Wallis
Mrs C F Roulstone, Company Secretary

!
and 202 Members of the Company.
!

Apologies for absence were given for Brian Sanders, Susan Welch, Eles Belfontali, Richard
Webster, Andrew Mills, Julian Hemper, Mark Bell, Maureen Gardiner, Frank Blagrove, Linda
Foddering, Peter Kemp, Helen Udal, Jonathan Lewis, Douglas Davis, Jane Mason, John Nicholls,
Bill Nash, Andrew Gunn, James Clarke, Robert Brown, Robert Flockton, Michael Woolley, John
Atkinson, Peter Harrison, Alan Baldock, John Baldwin, David Willis

!
1. Minutes
!

The Minutes of the Thirty-first Annual Meeting of the Company were approved and signed by the
Chairman. NRDO commented upon a number of matters arising from the minutes.

!

NDRO stated that the three year plan was on target. This had included an ‘Away-day’ and
consultation of the wider ringing community through online chat-lists, BellBoard and other
correspondence as well as lobbying Guilds and Associations. Plans were also afoot to make the paper
more attractive and relevant. An editorial strategy had been proposed but had not yet been
implemented.

!

Following the agreement at last year’s AGM, hard copies of the AGM papers were only available to
those members without electronic communication.

!

At the last meeting, Mr. M Sorrell requested the breakdown of paper and electronic subscribers.
NRDO had replied to inform him that there were approximately 200 electronic subscribers out of
about 2,800 subscriptions.

!

The renewal of the Company’s fixed assets such as IT had not yet been completed. Consideration
had been given to remote working and not leasing an office, but this had not been progressed.

!
It was planned to hold the RW National Youth Contest for 2016 in London.
!

BellBoard was continuing to be developed and one of the new features was built in tower names and
locations; limited feedback had been obtained and taken into account. The Company was in
consultation with the CC Records Committee to enable further work with BellBoard to be progressed
which comprised a repository for personal, tower and association records. This would ensure that

BellBoard provided the records and analysis that the Committee required and that there was an
acceptable permanent record.

!

2. Company Accounts for the year ended 31st December 2014, together with the Reports of the
Directors

!
Mr R J Wallis presented the accounts.
!

The headline figure was a disappointing loss of over £8,100. Although the figures for the first six
months of the year went much according to plan, the Company subsequently lost two of its
administrators. Rather than recruit immediately, a temporary worker was employed which allowed
the Company to review its needs without the constraint of existing employees. After paying agency
fees for four months, a new Assistant started in January and any savings will be reflected in the 2015
accounts. The office is now closed on a Wednesday.

!

Merchandise sales at the Roadshow brought in some income and made a fair contribution to the
bottom line. Diary sales were good but the St. Dunstan Christmas card did not sell well and other
lines produced as a one-off for the Roadshow did not generate the sales which were originally hoped
for. Prudently, £4,000 of merchandise was written off in case it could not be sold in the future.
Therefore, any future sales would be pure profit.

!
RJW went on to explain some of the detail behind the figures:
!

The former sponsorship scheme came to an end and other advertising arrangements were
implemented. However, the total income from this venture stood at £22,000 compared to £27,000 the
previous year.

!

Despite the reduction in subscribers (39), subscription income rose nearly £6,000 following a modest
increase in the rate.

!

The printing costs of the Ringing World included the costs for the Central Council Supplement.
However, the Council had kindly agreed to be invoiced for its production from 2016 onwards.

!
Franking costs rose which was beyond the control of the Company.
!

Trustees’ expenses included some backdated expenses which the independent examiner required the
Company to account for.

!

The Company also received a £2,000 saving on National Insurance through the government’s
Employment Allowance.

!

The initial forecast of this year’s budget showed an even higher deficit of £12,000. As a result, the
Board had already addressed a number of issues, including plans to reduce typesetting costs and
asking the Central Council to contribute towards its supplement. Without further changes, the current
version of the budget showed a deficit of £3,000. This included the usual caveats such as end of year
merchandise sales and any unforeseen surprises. RJW stated that this forecast did not factor in
charging for publishing performances or any other ideas that were currently being considered. He

expressly informed the meeting that there was no room for contingencies as the reserves were
already being used for that sole purpose.

!

RJW summed up by stating that the Board had made some inroads towards keeping the paper afloat
but it could not work in isolation and needed all the support that it could get from the ringing
community.

!

Mr R J Wallis proposed the adoption of the accounts which was seconded by Mr W A Hibbert and
agreed.

!
3. Chairman's Report for the year ended 31st December 2014
!

Mr N R D Orchard updated and expanded on his report. He started by thanking the staff for
successfully producing a high quality weekly publication. The unexpected loss of both general admin
staff had been handled with minimum disruption. Although the Company had employed a temporary
worker at a higher rate of pay, her knowledge and expertise was used to decide what hours the job
role required. Following this, a permanent member of staff had been appointed and the savings
would be reflected in next year’s budget.

!

Mr N R D Orchard pointed out that the printed report, which had been circulated, detailed the main
variances to the budget leading to a loss of over £8,000. Subscriptions continued on a slow decline
but income had been higher as a result of the price increase. The type and quantity of merchandise
had been overestimated which had resulted in a considerable amount of left over stock. This year,
only diaries and calendars would be produced with the hope that they would run out before
Christmas. Other stock, the cost of which was accounted for in the 2014 accounts, was being sold off
where possible. However, this year’s diaries and calendars were unlikely to achieve any more sales.
Mr N R D Orchard went on to thank Mr C F Mew for managing the diary production and the Kent
County Association for providing the material for the calendar and achieving considerably above
budget sales.

!

Although printing costs could have been better controlled by limiting the number of pages produced,
there was a need to keep on top of publishing performances without cutting back on the editorial
material. Additional expenses were incurred as a result of directors manning the Ringing World stand
at the Roadshow. The Company also had to make provision for directors’ expenses for 2012 and
2013 which had been submitted late. Mr N R D Orchard stated that he wished to establish the full
cost of running the paper and encouraged directors to submit expenses. He recognised and
appreciated that many past and present directors had waived their expenses as part of their
contribution to the paper.

!

Once again the Youth Contest had been a great success. Mr N R D Orchard thanked Mr C M Parker
and the organisers from the Worcester team. Ms L M Garton had agreed to take over the organisation
of the contest and one of her roles would be to address the problem of success – that there were more
teams applying to participate than could be accommodated in the present format.

!

BellBoard was an integral part of the Ringing World. Mr R A Smith had met and exceeded the
promises made last year. A major part of this development had been meeting the requirements of
performance submitters to allow their favourite descriptions of towers and locations whilst being
able to recognise and attribute the performances correctly. Reducing the possibility of mistakes in

submissions was another part of this. The Company still spent a lot of money on processing
performance submissions and payments and by far the most cost effective wass submission through
BellBoard and payment via Paypal.

!

Some time had been spent on developing a tablet version but unfortunately this had not come to
fruition due to lack of technical expertise. However, subscribers were still able to read a PDF version
of the paper on their tablets. Going forward, the Company was looking at alternatives for producing a
tablet version that offered a selection of articles, letters etc. from the paper.

!
The Company was not able to carry out a review of its IT systems.
!
Directors
!

Mr N R D Orchard noted that Mr W N G Herriott, who had done an excellent job as Chairman,
resigned from the Board of Directors for personal reasons in October, but had continued to carry out
some work for the Ringing World. Mr. A R Udal also resigned as a director in October but had kindly
continued to give advice to his successor about management of the corporate website. Mr C M
Parker joined the board in 2013 and had managed the RW side of the RWNYC. Unfortunately, work
pressures had led him to stand down at this meeting. These individuals were thanked for their
contribution to the paper.

!

Mr R A Smith and Mr D N Wallis were elected to the board at the 2014 AGM and Mr R J Wallis was
re-elected having stood down in rotation. In April 2015, Mr D N Wallis resigned due to personal
reasons. He was thanked for his contribution.

!

Ms E R Ainsworth was co-opted to the Board during the year. Mr N R D Orchard expressed his
regret that she had decided not to stand for election to the Board. Since being co-opted, she had
attended a couple of board meetings and made a valuable contribution to the discussions. She had
agreed to undertake some actions in relation to opinion surveys and the subscriber experience.

!

Ms L M Garton had agreed to take over the Ringing World side of managing the RWNYC and was
standing for election to the Board.

!

Mr N R D Orchard noted that the turnover of directors had been particularly high this year and
encouraged the membership to seek out people who would be willing to do voluntary work for the
Board and/or wished to undertake the additional responsibility of being a director of the charity.

!
The Future
!

Mr N R D Orchard stated that in March 2015 he had set out the problems facing the charity. Several
short term proposals had been made to deal with the ongoing deficit. He had been encouraged by the
extensive and constructive discussions that had been provoked about the future of the paper through
email, chat-lists, Facebook and at local association level and was grateful for all contributions made.

!

Common themes that had arisen were the frequency of the publication, the popularity of digital
communications, and the content of the paper. Many people queried the need to continue to print
performances as they were now readily available on line and searchable. Others preferred the ease of
scanning for names, towers and performances which the printed paper provided. One of the main

concerns was the need for a reliable and permanent historic record of performances. Mixed views
existed as to whether a digital only publication was the way forward and whether or not subscribers
would take the time to go online and read the paper. On the subject of charging for quarter peals and
for peals to be published in the current display format, the majority of opinion appeared to be
relaxed. However, some opinions expressed in private were strongly opposed, suggesting that the
deficit should be eliminated by increasing the subscription rates. Other suggestions had been to drum
up more advertising and subscriptions, push merchandise sales, revert to a black and white paper,
and improve financial control. Mr N R D Orchard pointed out that the initial budget forecasts for
2015 and 2016 would have meant running down to the Company’s minimum reserve levels by the
middle of 2016.

!
Board Actions and Decisions
!
Mr N R D Orchard outlined what the Board had done so far and what proposals had been made.
!

Firstly, the minimum reserves level required for an orderly shutdown had been recalculated and,
although this was still a conservative estimate, it gave the Company more money to sustain losses
and invest in the future. The budget had subsequently been revised to reduce the losses in the short
term. An agreement had been reached with the CC to invoice them towards the cost of their
supplement this year and the budget reflected this settlement.

!

Procedures were being implemented to reduce the cost of processing performances but unfortunately
this was taking longer than expected. Therefore the budget had been revised accordingly. Mr N R D
Orchard stated that the Company still planned to go ahead with its proposals for charging for quarters
and peals, but the start date had been postponed in order to finalise the implementation processes.
Increasing subscriptions was not considered an appropriate or equitable way for balancing the books
when the number of subscriptions was falling year on year.

!

Mr N R D Orchard explained that there was a need to generate enough profit to renew the assets, and
not just to balance the books. In particular the IT system required an overhaul and editorial cover and
support was required to allow the editor to develop the content of the paper.

!

The Board was considering producing a fortnightly publication. This would make an estimated
saving of £25,000 per year on postage costs. However other considerations had to be made such as
the change in advertising revenue, subscription levels, and the effect on donations. The Board was
not considering reverting to a black and white paper at this stage. Brief consideration had been given
to a monthly publication but this was thought to be more difficult to implement and would require a
major change to the nature of the publication.

!

The board had also considered removing the performances from the printed paper and issuing them
as a separate paid-for monthly or fortnightly supplement. The trial period of charging for printing
performances would be seen as an important means of discovering the demand for and price
elasticity of printing performances.

!

BellBoard would continue to be developed and some of its services would be subject to charges.
Mr N R D Orchard concluded by saying that nothing was currently set in stone apart from the need
to make changes to secure the future of the Ringing World. He urged people to keep contributing to
discussions and stated that the Board would continue to be open about the situation and its

developing plans. Unfortunately, the lack of volunteers meant that the Board would have to prioritise
where it expended its resources and, as a result, progress would be slower than hoped. Assistance
was urgently required from people with who were willing to expend their time and expertise. Finally
Mr N R D Orchard concluded by saying that he strongly believed that there was a role for the
Ringing World in the Exercise to unite, inform and amuse ringers while at the same time fulfilling its
charitable function.

!
The floor was then opened up to questions:
!

Mr A Lovell-Wood suggested that members gave a show of hands to give the Board a general idea
about what members feelings were with regard to charging for peals and quarter peals. 108 members
were in favour of charging for peals to be displayed in the paper in their current format, 31 were
against and there were 22 abstentions. There was also a substantial majority in favour of charging for
quarter peals to be published.

!

There was also a show of hands to gage people’s views on the frequency of the publication. The
majority were in favour of having a fortnightly edition of the paper. A monthly edition was less
favourable.

!

Mr R Woolley questioned the real costs of producing the online pdf version of the paper and whether
or not these subscribers were subsidising the readers of the paper version. RJW stated that the pdf
version did not produce a high income due to the costs in VAT.

!

Mr J Smith raised the issue of gift aid and whether all avenues had been pursued to get the maximum
revenue from donations. Mr R Newman also raised the subject of gift aid and RJW informed the
meeting that approximately £2,000 was claimed in gift aid each year.

!

Mr F Bone asked whether payment of donations through bank transfer would still be welcome when
the facility to manage block donations through BellBoard and PayPal was implemented. RAS
responded by saying that Palpal was the best way to associate payments with each performance.

!

Mr J Harrison recommended that the Board be more open about the costs of production and invite
people to donate sensibly.

!

Mrs M Bone asked for clarification around the huge difference in the estimated VAT charges for
quarter peals compared to peals. RAS stated that this was because a greater number of quarter peals
were rung.

!

Mr C Rogers stated that the Council could make a lot more use of the Ringing World to get its
messages across to the ringing fraternity. He also felt that there was scope to combine Guild and
Association subscriptions into a CC fund and all members would receive a copy of the paper as part
of their annual subscription.

!

Mr R Woolley asked whether the paper was obliged to print all peals and Mr A Smith stated that the
paper was considered to be an official journal of record of the exercise and any electronic records
surely cannot be a primary source.

!
!

4. Appointment of Directors

!

Notice had been given in accordance with Article 29 to propose as Directors those persons whose
names appeared on the agenda paper.

!

Mrs C F Roulstone had been proposed by Ms B R Norris
Mr N R D Orchard had been proposed by Mr C F Mew
Ms L M Garton had been proposed by Mrs K N Flavell

!
Members proceeded to vote by ballot.
!
!
5. Appointment of Independent Examiners
!

Mr N R D Orchard proposed that Messrs D Velida & Company, Chartered Accountants, be appointed
Independent Examiners and that the Directors be authorised to fix their remuneration. Mr C Rogers
seconded the proposal, which was agreed.

!
6. Other business:
!

Mr A N Stubbs thanked the Chairman for being open with members and hoped that some good ideas
were taken away from the meeting. He urged volunteers to come forward to assist with the work of
the Ringing World.

!
There was no other business to transact.
!
The meeting was adjourned at 14:45 hours to allow the tellers to complete the counting of the votes.
!

The meeting reconvened at 15:00 hours. Mr N RD Orchard declared that the following had been duly
elected as Directors of the Company:

!
Mrs C F Roulstone, Mr N R D Orchard and Ms L M Garton
!
The Chairman declared the meeting closed at 15:05 hours.

