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What do we do?

Communications / PR

Publications & o

Internal Comms Bells on Sunday } Design / Production Website Content Reporting
) %» ) %» < |
External Comms Media Enquiries } Sales / Distribution Social Media Budgets
) - > - o %» 4
Campaigns \ Fulfilment I l;;ﬂjb;a/ Jil Fundraising ,
Societies Support Apps
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2018/2019 Priorities

Communications and Marketing Workgroup — Plan on a Page

Objectives H2 2018 >> H1 2019 > H2 2019 >
Encourage Growth (e AT OO Y Gectecomms )
AP oewlpemnd SR | Update material 1 '

appreciation of bell .

. [ Analyse National Events and create Plan ]
ringing . i
Exec!

Represent the [ Internal Comms Plan (LN) || . ute comms plan
interests of bell | PuBlications Strategy (PG, B, AN NI Update material ] .
ringing and ringers ( Apps, Alternative media / channels? ]
Foster recruitment ([ NNRGIGRRERREEVGBOINN Recruitment-related Marketing Campaign(s) ]

and retention of bell
ringers

[ Explore National Trust / Heritage Open Day options I

[ Support and promote other workgroups plans and activity ]:
' Develop "Event in a box" toolkit ]

C&M Support for the
Council’s work : (

Support Exec to [
develop strong
relationships with key

partners
Develop framework / guidance for PROs (PB started) |

Social Media Activity (Facebook, Twitter plus any new channels) (ND, JB) ]
Website content updates (LN) |

Create view of stakeholders ]

[ Analwse potential partners (external sites and resources) : |

Operational /
Ongoing

—

TBC |

ey (Gommitied ) priority ||

V1.0 04/07/2018
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Encourage growth & public appreciation of
bellringing |

e London Landmarks Half

Marathon
 Heritage Alliance case

study

 Website update

* Brand Review
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Represent the interests of bell ringing and
ringers

Publicity supporting
Publications release of
Dove 11

Branding / artwork for
updated material
Comms support for
London 2019

Ongoing updates /
ar:cicles

London 2019
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Foster recruitment and retention of bell
ringers

Ringing Remembers
Blue Peter at RWNYC
Review of publicity
materials (ongoing)
Things to ring for -

campaigns
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C&M Support for the Council’s work

 Comms support for ®® 6 @ Association of
2019 ART conference : . ® < o Ringing
* Review of protocol for ® © ® ® Teachers

National / International
events

* Events support

* PRO review /
appointment
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Operational / Ongoing

e Social Media
e Website

e Media Queries

 General Enquiries

* Bells on Sunday
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What next?

* Things to ring for —
campaigns

* Support Direct
Membership

e Eventin a box

e Website

e Social Media Tools

)

VE DAY

/5™ ANNIVERSARY

A SHARED MOMENT OF CELEBRATION

8TH MAY 2020
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Questions?
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