Central Council of Church Bell Ringers

Minutes of the 127" Annual General Meeting, held in West Exe School,
Exeter, EX2 9JU on Saturday 7th September 2024, at 2.00pm

The Chair was taken by The President, Tina Stoecklin.
The President asked everyone to sign in for the meeting

The President welcomed members of the Council to Exeter. She reminded the meeting only Fellows
and representative members may vote. All membership returns and subscriptions had been submitted.

The Rev Jon Rose (Clerical Guild) opened the meeting with a prayer.

1. Election of Fellows to the Council

Following a unanimous resolution of the Executive un
the following were proposed for membership of the

.2a on 28" July 2024,
=  Christopher Mew
= Barbara Wheeler

These nominations were accepted by the Council,

s against and 3 abstentions.

Certificates were presented to Chri thanked the Council for the

nominations.
2. Application to affiliate

No applications for g . An application to join the Council as a small
society had bee > ersity Society. This had been approved by the

A number of apologies were received and are listed at the end of these minutes.

6. In Memoriam
The Secretary read the names of the following members and former members who had died since
the last meeting.

The following Council Members died after the report for 2023 was compiled:

Brynley Alfred Richards, Southwell Diocesan Guild 1978 — 1981, 1984 — 2002, East Derbyshire
& West Nottinghamshire Association 2014 — 2017, attended 24 meetings, died 7th May 2023
Roland Ferguson Eccles, Australia & New Zealand Association 1979 — 1990, attended 10
meetings, died 12 June 2023
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Alan Paul Standley Berry, Honorary Member 1982 — 2000, 2004 — 2007, 2008 — 2010, Ex-
officio Member 2010 — 2014, attended 21 meetings, died 11 July 2023

Jeanne Elizabeth Bottomley, Honorary member 1966 — 1971, attended 4 meetings, died 27
May 2023

David Oliver Knewstub, Australian & New Zealand Association 2002 — 2004, attended one
meeting, died 10 August 2023

The following Council Members died after the 2023 Council meeting:

James Linnell, Peterborough Diocesan Guild 1966 — 1972, attended 5 meetings, died 15
September 2023

Giancarlo Tommasi, Veronese Society 1988 — 1990, 1996 — 1999, attended 6 meetings, died 16
September 2023

Wendy Piercy (neé Philips), Bedfordshire Association 1999 — 201
20 September 2023

Peter Appleby Trotman, North American Guild alternate 199
Honorary member 2008 — 2010, Additional member 2010 —

nded 11 meetings, died

6, member 1996 — 2008,
ded 20 meetings, died 27

January 2024

Rev. David Lewis Cawley, Gloucester & Bristol Dioc iati — 1996, attended 3
meetings, died 6 February 2024

Andrew Johnson, Winchester & Portsmouth Di ded 1 meeting,

died 20 February 2024

Joseph Edward George (Joe) Roast, Essex
died 29 February 2024

Alan John Smith, Guildford Guild, 1981 — 1984, a eetings, died 11 March 2024
Rev. Giles Christopher Galley, Yorks — 1999, attended 10 meetings, died
9 April 2024

after the 2024 report went to print.

David's Diocesan Guild 1981 - 1982, Kent County Association 1984
5, died 17 July 2024

Norman Ricl 3 gley, Hereford Diocesan Guild 1981 - 1994, Truro

Diocesan Guild 2019, attended 34 meetings, died 25 August 2024

David R McLean, Norwich Diocesan Association 1987-1990, 1993-1996, 2002-2005 and 2008-
2024. Attended 11 meetings.

The Rev Anthony Ellis (Hereford Guild) led the meeting in prayer.
Minutes of the 2023 Annual Meeting
There were no corrections noted. The meeting approved the minutes and they were signed by

the President.

Matters arising from the Minutes not covered elsewhere on the agenda
There were no matters arising.
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10.

1.

Trustees Annual Report for 2023
The President introduced the Trustees Annual Report (TAR). The President introduced the current
trustees.

The Secretary reported on changes to the membership figures in paragraph 7. As of the 26th
August 2024 there were 66 affiliated societies and 2 small societies. There was a membership of
2 fellows, 17 ex-officio members, 172 representative members and 27 vacancies. There were 2
representatives from small societies.

There were no questions.

The President proposed the report be accepted, seconded by Alan Frost (Fellow). This was
accepted, with 2 abstentions.

Accounts for 2023
These were approved by the Executive on the 28th of Jul
accounts. Duncan Walker, as Independent Examiner, ha
Council, which was made available on the Council ite. er also thanked Beryl
Norris of Publications and lan Self of the Friends o ibution and thanked
John Harrison for his work in distributing the leafl

gus Stracey presented the

The Treasurer reported that as of 31st Dec ouncil were
£419,257. The General Fund made a loss of £1 i
2030. Publications had returned to profit and The e Library had a deficit of £142. Two
grants were paid from the Fred Dukes International nd, leaving £2,100 in unpaid grants.
Nine grants were paid from the Be 0 ing a total of £33,200 in outstanding
commitments.

There were no questions. The Treasu
Seconded by James Ki Guild of
against or abstentio

ts be received and adopted.
his was accepted with no votes

Annual Report @ 0 ps for 2023 — May 2024

and formally shelved, due to the gradual weakening of the
g k of local support to run and maintain a ringing centre over

ans for the National Ringing Centre were finally and formally
gradual weakening of the original proposition”. The President was

ation to be made.
b) on (Peterborough DG) expressed concern as to how the National Ringing
was managed, the way in which the project was cancelled and how this
cancellation was communicated to the affected parties involved. He asked how the Council
would ensure that appropriate project management is in place so that future projects, such
as Ringing 2030, did not suffer a similar fate. Mr Donaldson felt that the project should
have been subject to independent review (i.e. by a Trustee not involved with the project).

Will Bosworth (Ringing World) asked if the meeting could be given a summary of the
events leading to the cancellation of the project. The President asked for Council’s
permission for Simon Linford to address the meeting. Mr Linford gave the meeting a
summary of how the project started, who was involved and what the plans entailed. Due
to charges in the Churches Conservation Trust, there were major changes to the project,
which vastly reduced the size and scope it. It was eventually realised that what was going
to emerge could not be called a National Ringing Centre. It was conceded that there was
a lack of communication towards the end of the project.
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lan Roulstone (SRCY) was one of two trustees asked to review the project. He agreed that
what was going to eventually emerge could not be called a National Ringing Centre. He
did agree that the Executive needs to take into account the messages about project
management.

Simon Dixon (Peterborough DG) agreed that the project had changed, but stated that we
need to look forward, and ensure that communication issues to not occur again. The
President said that she would take personal responsibility to ensure this would not happen
in the future.

Alistair Donaldson (Peterborough DG) said he did not disagree with the decision, but
needed much better communication, and asked again how the Executive are going to
manage long term projects in the future. The President sai Executive will take action
on this.

s on the Publications stock
e included in the list, but

c) Alison Hodge (Worcester & District) asked about t
lists. Barbara Wheeler (Fellow) clarified that the 2
the report was only for 2023.

The President proposed that the repo roved with one

abstention.

12. Forward Plan for 2025

The President introduced the forwa
the 3 Pillars.

the published information regarding

For 2025, the plans included:
argeted marking campaign and to rollout school

Pillar 2: Ta : i i nch the marketing and recruitment portal, grow
al course and bite-size leadership and diversity

hanging churches, central overhead provision,

g at a project on neurodiversity for the Young Ringers Hub.
ZAB) reminded Council that jurisdictions outside England will have

orough DG) asked about the financial conference. The President gave a

2 vision for the conference, as a chance to review bell ringing finance in

general.

d) Alison Hodge (Worcester and District) felt that the plans presented needed much more
detail. She felt that the Workgroups lacked resources and volunteers.

e) Clyde Whittaker (Ex-Officio) pointed out that the Council’'s Safeguarding Officers had
produced a number of tools for society safeguarding officers.

13. Financial update for 2024 and outline General Fund budget for 2025
The Treasurer presented this item. There are currently two small societies, but this would increase
to three in October. The General Fund would be in surplus when The Council’s legal obligations
were considered, but when expenses for Workgroups and Ringing 2030 are considered, it was
anticipated there will be a deficit of about £2,000. Receivable interest was estimated to be about
£5,000. The library move had been completed, and the Council had made a payment of £1,528 for
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the move. Thirtyone:eight safeguarding support was available to affiliated societies, who were
encouraged to use them. Payment to YellowYoYo this year amounted to £4,260, making a total
spend with them of £25,075. Banners and flags had been purchased. The Essex Scout & Guide
Jamboree was supported at a cost of £350.

For the outline budget for 2025 the expenditure has been split to show statutory obligations and
concessionary spending for Workgroups and Ringing 2030. A website hosting budget of
approximately £1,750 is due in 2025. There would be some spending from reserves in 2025,
including Ringing 2030, purchase of a new Rolls of Honour Book (with thanks to those who had
already contributed), reprinting of various publications and spending on the South West Course. A
budget for these items was being compiled. The Executive is conscious of the need to spend
wisely and would look carefully at the funding requests.

There were several questions:
a. Nick Elks (Peterborough DG) Will there be any further sp

we had value for money? The President confirmed t
spending was in three phases, on research, devel

on YellowYoYo, and have
e is no further spending. The
ding and collateral, and the

b. Alistair Donaldson (Peterborough DG). Ho horise spending on
high value and long-term commitment ted that he was
authorised to spend up to £500. Anythi the Executive.
There is no upper limit under the curr authorise.

scrutinise the Executive. Hegyfelt this should onstant process, not just at the ACM.
He encouraged Council memE
and feedback responses to t D e .
d. David Kirkcaldy (Sussex CA) & v i garding holding the Executive
to account, but recommended t [ i uld be submitted in advance,
so the Executi i er, rather than being “put on the
spot”.

14. Election of Tru
Treasurer: Fergus , dle (Devonshire Guild), seconded by James
e A

on, proposed by David Smith (ANZAB), seconded by James
Peter was elected unopposed.

(2)

15. :
ed by Fred Bone (Essex), seconded by John Harrison (Oxford DG).

16. Motions

Motion (A)
E de Legh-Runciman (Ex-Officio) proposed, C Whittaker (Ex-Officio) seconded:

That with effect from the close of the 127" Council Meeting on 71" September 2024,
all Council Stewards shall retire no later than at the end of the ninth Annual Council
Meeting after their appointment or election (instead of the sixth Annual Council
Meeting), but otherwise in accordance with the provisions of Standing Order W2.2.
That the Council approves the future amendment of Standing Order W2.2 by the
Executive to reflect the above change.
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Clyde Whittaker spoke to the Motion. He mentioned that current standing orders limited
officers and stewards’ roles to six years. However, stewards do not have an executive
management role, but often there is an extended period of time to get into to the role.
This extends the maximum term of office for stewards to nine years. But it was noted that
the Council could further extend the term if needed.

Graham John (Oxford DG) asked, if it is recognised that stewards are often the country’s
leading experts in their field, why is there a nine-year limit? Clyde Whittaker replied that
it is to allow new stewards to come forward, but pointed out that the Council can extend
the time limit.

The Council approved the motion, with 3 against and 3 abstentjons.

Motion (B)

Cumberland Youths) seconded:

1. Change Standing Order F1.1 to; ipti Affiliated

3. ding Order aimed at
Council for the year

e ACM by Rule 6.1 b) (2)

4, eate a new Standlng Order aimed at

's forward plan and budget for the next year,
3), of how sustainable the finances of

spoke to the Motion. He explained about being able to justify
ae aims of the Council as a charity. This meant spending

we needed money. We needed to spend it on facilities, better
nd possibly paid staff to take the load off the volunteers. He

lan Roulstone ) put forward several points. The Council needed sustainable
working capital. New opportunities and horizons were opening up, but would need more
financial planning. The new Council structure was designed to seek opportunities but did
need resources. He explained there were ample procedures in the rules and standing
orders for the Executive to declare what and how things were happening, and how the
money was being spent. From a personal background, he thought there were ways and
means for societies to provide the funds, but societies (especially university societies) did
need an excellent return for their investment. He pointed out that if accepting this Motion,
it could be modified in future if the Executive had not implemented their plans. He
seconded the Motion.

Josephine Leggett (University of Bristol): Agreed that university societies are valuable in
ringing. It was noted that alumni do not pay towards their society, and any increase would
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fall on the student body. She asked if there could be any scope for a reduction for student
societies. The President said that this may be possible under standing orders.

David Kirkcaldy (Sussex Association): Strongly supported the Motion. Sussex Association
members felt the increase to £1.00 subscription should come into effect immediately. He
asked the members in attendance when did they last talk to the members of their societies
about the Council and what services it provided?

Robert Perry (Truro Guild): This comes down to a question of trust with the Executive to
use the money wisely and transparently.

Jim Crabtree (Southwell and Notts) was concerned that if this
there would be an inference that there would not be a need
the future.

otion was passed, that
rease subscriptions in

Annie Hall (Coventry DG): Concerned that we are gqi

changes, be charged the full amount, an i rned to them
in the form of a grant. The President i i ions being
considered.

Jane Wilkinson (SRCY): Spoke g umbrella, and people underneath
the umbrella do not really need to bove them but do need to know
they are protected. However, the 2 iati e very important. The CRAG

recognised the but they had an ageing membership, with
no subscriptions.

ented that some of the information Council members
orkload on the existing volunteers of the Council.

suggested the s only pay for members who are in active affiliation with the society.
Andrew Slade (Yorkshire Association): We have to think about employing people to pick
up the gaps where the volunteer work is falling down. He felt we needed to improve
communications, in both directions.

Richard Smith (Cambridge University Guild): His Guild would struggle to find the funds for
the £1.00 subscription, as they do not have the infrastructure to collect such funds from
members, but did support the concept of increased funding for the Council. They felt that
there was not enough information in the forward plans as to where the funds would be
spent. However, the Council cannot run at a deficit.
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An amendment was proposed:

That the paragraph numbered 2 “Change Standing Order F1.1 to: The Annual
Subscription for each Affiliated Society shall be £1.00 per member of that Society
based on its Society Membership. This change to come into force on 1%t January
2026.” be removed from Motion (B).

Proposed by Richard Smith (Cambridge University Guild). Seconded by Andrew
Wilby (ASCY)

Andrew Wilby (ASCY) felt it was unprofessional to not produce a business plan to support
the proposal.

Nick Elks (Peterborough DG) felt we should trust the Cou
publish a robust business plan.

t urged the Executive to

Subscription for each Affiliated Society shal
based on its Society Memberghip. This chang

per member of that Society
ome into force on 1%t January

is change to come into force on 1%t January 2025.
Order F1.1 to: The Annual Subscription for each Affiliated

y in the statement of accounts of the Council for the year
ember previous, required at the ACM by Rule 6.1 b) (2), of

n the Executive’s forward plan and budget for the next year, required
at the ACM by Rule 6.1 b) (3), of how sustainable the finances of Council are,
and how it plans to use funds to further its objects

For the motion: 87 Against: 26 Abstentions: 5 The motion was carried.
Mary Bone (Essex Association) urged the Executive to supply more information,
especially when it came to changes to Standing Orders, and would like to see affiliated

societies treated equally.

The President added it would be beneficial to have help with financial planning and asked
for experienced and informed volunteers to contact her.
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Paul Wootton (Bath and Wells) added that assistance with project planning should be
considered.

17. Future meetings

Andrew Slade (Yorkshire Association) gave brief details about the 2025 Council meeting in
Sheffield, to be held over the weekend on 5t-7th Sept 2025.

Annie Hall (Coventry DG) invited the Council to Rugby in 2026.

18. Any other business

Will Bosworth (Ringing World): This is the third time that discussi
limited due to time constraints and asked if the meeting structur

a major topic has been
d be reviewed.

ad not been mentioned in
nd senior figures of the

Anthony Ellis (Hereford Guild): Expressed his concern tha

The President thanked Carol Franklin and i i or the Council.
Certificates and gifts were presented.

19. Vote of Thanks

Elizabeth Tennant (Worcester and D anks. She thanked Doug Davis
(booking form and data collection), )
Dave Richards (technica
Devonshire Ringers, to
staff of West Exe Sg

John Martin of the Guild of
the CCCBR Executive and to the

20. Meeting attend
The attendance

The Preside

Sue Marsden — Ely DA

Bob Crighton - Sailsbury DA

Glen Fiddy - Derby DA

Enid Robers - ANZAB

Chris Povey - Four Shires Guild
John Allison — Hertfordshire

Edward Sterland - East Derbyshire & West Nottinghamshire
Toby Hibbert — University of London
Jayden Milby — Carlisle DG
Giovanni Camberari — ASCSV
Chris Hughes — St Davids Guild
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John Couperthwaite — Guildford DG
Rob Lane — Sussex

Phil Bailey - Ely DA

Cath Coleman — Suffolk Guild

David Westerman — Peterborough DG
Duncan Walker — Carlisle DG

Derek Sibson — SRCY

The following members of the Council were present at the meeting, having indicated their
presence by signing the roll:

Fellows: Alan Frost LVO, David Kelly,

Ex-officio: Alan Glover, Andrea Haynes*, Catherine Lane,
Ernie de Legh-Runciman, Dickon Love, Chris Ridley, Fergu
Lagdon,
Ancient Society of College Youths: Richard Allton, an Thomas*,
Andrew Wilby

Australian & New Zealand Association: Peter
Bath & Wells Diocesan Association: Michae
Paul Wotton,
Bedfordshire Association: Patrick Albon, Lind
Beverley & District Society: James Blackburn
Cambridge University Guild: David
Central European Society: Brian DI
Chester Diocesan Guild: Carole Halla : 1 i er Wilkinson

Coventry Diocesan Guild: Annie Hall, Tra ~ bold, Joy Pluckrose
Derby Diocesan Association: . i
Devon Association: Jo

ey, Clyde Whittaker, John

Hertford Count on: Stuart Brant, Geoffrey Horritt, Margaret Horritt
Irish Association: Hickey, Lesley Hayes*, Alex Nelson*

Kent County Association: Neil Jones, Sue Bassett*

Ladies Guild: Allison Devine, Rhiannon Pugh, Elizabeth Smith

Lancashire Association: Beth Ingham, Andrew Kayll, Simon Percy

Leeds University Society: Tristan Lockheart

Leicester Diocesan Guild: Sally Brown, Carol Franklin, Steve Millington
Lichfield & Walsall Archdeaconry Society: Stephen Askew. Stuart Hutchieson,
Lincoln Diocesan Guild: Keith Butter*, Judith Rogers*, Chris Sharp, Chris Turner
Liverpool Universities Society: Martyn Bristow

Llandaff & Monmouth Diocesan Association: Harriet Moncrieff*, Helen Phillips, Matthew
Turner

Middlesex County Association & London Diocesan Guild: Adrian Sweeting*
North American Guild: Eileen Butler, Beverly Faber, Christian Haller
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North Wales Association: Esme Anstice*

Norwich Diocesan Association: Jo Belsten, Raymond Harwood, Mary Jones,

Oxford Diocesan Guild: John Harrison, Lucy Hopkins Till, Graham John, Alan Marchbank,
Tim Pett

Oxford Society: Dorothy Hall

Oxford University Society: Craig Robertson

Peterborough Diocesan Guild: Simon Dixon, Alistair Donaldson, Nick Elks

St Martin's Guild: Richard Andrew

Salisbury Diocesan Guild: Anthony Lovell-Wood, Julian Newman, Vicki Rowse

Scottish Association: Zoe Bennett*, Tina Stoecklin

Shropshire Association: Paul Lewis, Ann Williams

Society of Royal Cumberland Youths: lan Roulstone, Joseph Waters, Jane Wilkinson
South African Guild: James Champion
Southwell & Nottingham Diocesan Guild: Jim Crabtree, Chri
Suffolk Guild: Neal Dodge, Marion Knight-Dixon, Mark Og
Surrey Association: Paul Flavell, Kate Flavell, Noel Gib
Sussex County Association:Sue Gadd, David Kirkc
Pendlebury

Swansea & Brecon Diocesan Guild: Grace Do
Truro Diocesan Guild: Robert Perry, lan Self
University of Bristol Society: Elva Ainswort
Veronese Association: David Roskelly
Welsh Colleges Society: Fiona Hartley
Winchester & Portsmouth Dioces
Hopkins Till, Nick James, Margaret S
Worcestershire & Districts Associat
Chris Tennant
Yorkshire Association:
Guild of Railway Ringg

de. Simon Plows

*New or returning

Barrow & District Society, Carlisle Diocesan
Nottinghamshire Association, Four Shires Guild, National
sociation, St David's Diocesan Guild, University of London
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Attendance Figures

Voting Associations
Fully Represented 28
Partial Represented 29
Not Represented 9
Total 66
Small Societies

Fully Represented 1
Partial Represented 1
Total 2

Members attending
Fellows 2
Ex-officio 9

Voting Societies
Fully represented 43

Voting Societies
Partial represented 97

Small Societies
Fully represented

Total
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