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Report to the Executive of the Governance Review 2025

Introduction

This Review is required by the Executive under Standing Order G1.1 of the Central Council as
“an independent review of the Council’s Rules, Standing Orders and governance to assess
whether they continue to be effective and aligned with best practice”. It has been conducted
by Mr Peter Harrison, a member of the Executive, and The Hon. David Bleby SC, a retired
Judge of the Supreme Court of South Australia and a member of ANZAB, who also assisted in
the 2022 Governance Review.

The context of the Review

This is the second Review since the new Rules and Standing Orders were adopted in 2018.
The first Review in 2022 resulted in a number of amendments of substance which, not
surprisingly, had arisen in the course of experience of the major changes made to the
governance of the Council which had occurred in 2018. For the purposes of the present
Review the Executive was not aware of any suggestions which might require changes of
substance. Indeed, it was only aware of one request for a minor change of name to one of the
Work Groups. The Executive has, however, set up a small task group to review the categories
of Council membership, with any changes recommended to be the subject of a motion before
the Annual Council Meeting in September. Proposals for what could be significant changes
would require careful drafting and would necessarily have to be considered at a future Council
meeting. In that regard, Standing Order G1.2 has some relevance:

G1.2  Ifeligibility to vote at Council Meetings remains vested wholly or partially with
Representative Members, each ..... review shall include an assessment as to
whether it would be appropriate to transfer some or all of the powers of
Representative Members to one or more classes of individual members.

The reviewers are not aware of any changes in UK legislation which would require a review of
the Rules and Standing Orders.

The process of the Review

Although no changes of substance have arisen, the Review must also consider whether the
Rules and Standing Orders “continue to be effective and aligned with best practice”. To that
end the Review has concentrated on identifying and recommending for amendment Rules
and Standing Orders which are unclear, leave room for argument or are very clumsily
expressed. Some proposed alterations speak for themselves and no commentary is needed,
e.g. Rules 3.2 and 3.6. Some are merely errors in grammar, syntax, input or layout where
opportunity has been taken to make corrections without commentary.

Procedural matters

As a result of that process there are numerous suggested alterations. For that reason the form
of the relevant motion to amend the Rules incorporates a Schedule comprising the existing
Rules showing track changes for every proposed amendment, thereby simplifying the process
of amendment to one single motion. In case there are objections or proposed amendments
to any of the proposals the reviewers suggest that the proponents should be asked to identify
the relevant Rule number and proposed amendment (if any) in writing prior to the Annual
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Council Meeting so that any necessary amendments to the Schedule can be resolved before
a vote on the motion is taken.

Any alterations to the Standing Orders need to be made by the Executive (Rule 10). Some of
the recommended changes in this Review require amendments to both the Rules and the
Standing Orders. A Schedule of proposed amendments to the Standing Orders in similar
format to that required for the Rules should also be circulated to Council Members. Both
Schedules are appended to this Report.

Where explanations are required for particular amendments, in the case of the Rules they are
contained in Table 1, and in the case of the Standing Orders they are contained in Table 2.
Both Tables are annexed to this Report and should be made available to Council Members.
For ease of comparison, clean copies of the existing Rules and Standing Orders will be made
alongside clean copies of both documents containing all proposed amendments.

Peter Harrison
David Bleby
23 July 2025
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Motion

That the existing Rules of the Council as amended by the changes indicated in The Schedule -
Annexure 1 (attached) be adopted as the Rules of the Council in lieu of the existing Rules, and
that the Executive be requested to amends the Standing Orders as recommended by the
Review.

Proposed: Peter Harrison
Seconded: David Smith
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The Schedule — Annexure 1 — Proposed amendments to the Rules

OO BELL RINGERS

UK Registered Charity No. 270036

Central Council of Church Bell Ringers

Rules of the Council (the ‘Rules’)

EDITION 4-5 - TO BE ADOPTED AT THE COUNCIL’S MEETING
ON 6™ 3*°.SEPTEMBER 20222025

3%°.6™ SEPTEMBER, 20252
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INTERPRETATIONS AND DEFINITIONS
In these Rules, the following terms have the meanings shown below unless the context

otherwise requires-the Rule-in-which-the term-appears-states-otherwise-:-

1.1

Affiliated Society

A bell ringing society affiliated to the Council in accordance
with Rule 3.

Annual Council

Any meeting held under Rule 5.1.

Meeting
Annual Subscription A subscription defined by Rules 4-10-3.9 or 4.113.10.
Charities Act The Charities Act 2011, or any statutory re-enactment or

modification of its provisions.

Charity Commission

The Charity Commission for England and Wales or its
SuCCessors.

Chartered Institute of
Arbitrators

The Chartered Institute of Arbitrators, registered charity
number 803725, or its successors.

Conflict of Interest

Any actual or potential conflict between an Office Holder’s
duty to act in the best interests of the Council, and their
personal interest (whether direct or indirect) as may be
defined more specifically in the Standing Orders and Policies.

Connected Person

A person connected with an Office Holder (or an institution
or corporate body in which that person or the Office Holder
has a substantial interest) as may be defined more
specifically in the Standing Orders and Policies.

Council

The unincorporated charitable association
number 270036) referred to in Rule 2.1.

(registered

Council Member

A member of the Council as defined in Rule 4.

Council Meeting

A meeting of the Council’s members convened in accordance
with the Council’s Rules.

Decision A Policy of the Council which relates to the art of ringing, its
conduct, or the conduct of ringers or ringing societies.

Deputy President The holder of the office of Deputy President elected under
Rule 6.2.

Electoral Reform The Electoral Reform Society Limited, registered company

Society number 958404 or its successors.

Executive The body appointed to manage the business of the Council in

accordance with Rule 6.

Executive Decision

A decision agreed by the Executive at an Executive Meeting
in accordance with these Rules and Standing Orders.

Executive Meeting

A meeting of the Executive held in accordance with the Rules
and Standing Orders.

Executive Member

A Trustee elected or appointed under the Rules.

Executive Officer

A Trustee who holds one of the positions of President,
Deputy President, Secretary or Treasurer.

Executive Sponsor

A Trustee responsible the activities of a Steward or
Workgroup.

Central Council of Church Bell Ringers — Rules of the Council - Edition 54
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Independent Examiner

A person elected to examine and report upon the Council’s
annuai accounts in compliance with the Council’s statutory
obligations and in accordance with its Rules and Standing
Orders.

Individual Member

Any legal or natural person appointed or elected to a class
of individual membership in accordance with the Standing
Orders, as provided by Rule 4.1.

Maximum Contract
Value

The maximum expected value of a contract above which the
decision of an Executive Meeting is required, as may be
stated in the Standing Orders.

Motion A proposal submitted in accordance with the Rules for
consideration at a Council Meeting.

Nomination A proposal made in accordance with the Rules that an
eligible person should be considered for election at a
Council Meeting.

Office Holder A person holding office as a Trustee, Workgroup Leader,

Workgroup Member or Steward under these Rules.

Ordinary Trustee

One of four Trustees who are not Executive Officers, but are
elected in accordance with Rule 6.2b).

Policy A statement, whether advisory or mandatory defining
principles of action, issued in accordance with Rule 9.4.
President The holder of the office of President elected under Rule 6.2.

Representative Member

A veting—memberperson appointed to represent an
Affiliated Society in accordance with Rules 4.4, 4.5 and 4.6.

Registered Small Society

A bell ringing society which appears on the Council’s
Register of Small Societies in accordance with Rule 3.

Resolution Any Motion agreed at a Council Meeting.

Rule A rule of the Council contained in this document as modified
by any additions, deletions or amendments agreed at a
Council Meeting in accordance with the Rules extant at the
time of such agreement.

Secretary The holder of the office of Secretary elected under Rule 6.2.

Significant Asset Any asset (regardless of monetary value) whose custody is
considered fundamental to the Council’s objectives or
important to the Council’'s membership, as specifically
defined in the Standing Orders.

Small Society A nen-vetingperson member—appointed to represent a

Representative Registered Small Society in accordance with Rules 4.7 and

4.8.

Society Contact

The contact of an Affiliated Society or Registered Small
Society, whose details have been notified by that society to
the Secretary_in _accordance with any requirement of the

Standing Orders,—and—to—whem—notices—to—that-seciety—in

Central Council of Church Bell Ringers — Rules of the Council - Edition 54
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Society Membership The number of members of a bell ringing society
determined in accordance with any requirement of the
Standing Orders—as—may—be—determined—by—theStanding
Orders.

Special Council Meeting | A Council Meeting called under Rule 5.2.

Standard A form of Policy defining or adjudicating on a level of quality
or attainment, issued in accordance with Rule 9.4.

Standing Order A regulation governing the business of the Council
introduced in accordance with Rule 9.

Steward The holder of an office of Steward as stated in Standing
Orders in accordance with Rule 7.

Trustee A member of the Executive elected or appointed under the
Rules.

Trustee Board An alternative name for the Executive.

Treasurer The holder of the office of Treasurer elected under Rule 6.2.

Workgroup Any group of persons given powers under Rule 7.

Workgroup Leader Any person appointed under Rule 7.9.

Workgroup Member Any person appointed under Rule 7.10.

1.2—1In these Rules and in the Standing Orders the definitions of words in the singular shall
apply to such words when used in the plural and vice versa where the context so permits.

32 TITLE AND OBJECTS

Title
3-12.1  The name of the Council shall be ‘The Central Council of Church Bell Ringers’.

Object of the Council

3-22.2 _ To advance the practice, heritage and appreciation of bell ringing as an enjoyable mental

and physical exercise and unique performing art for the public benefit of both church and
community, in particular but not exclusively by:

Central Council of Church Bell Ringers — Rules of the Council - Edition 54 7
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43

Communications and Relationships

a) encouraging the growth and public appreciation of bell ringing;

b) representing the interests of bell ringing and ringers through promoting the
development of strong relationships with the church, stakeholders, the media and
others outside the bell ringing community;

c) facilitating communication and cohesion amongst ringers and bell ringing societies to
assist ringers in supporting each other and achieving their bell ringing objectives;

d) using its efforts to foster the continuing recruitment and retention of ringers;

Learning and Development
e) promoting excellence in ringing by encouraging relevant technical and leadership
training;

Stewardship and Management

f) encouraging sources of funding, products, expertise and facilities to support ringing
and the availability of bell installations;

g) sharing, promoting, and advising on best practice relating to the maintenance and
improvement of bell installations and training facilities;

h) promoting best practice relating to statutory compliance, safety and governance in
relation to ringing;

Technical and Taxonomy

i) defining and publishing technical standards in bell ringing;

j) encouraging research and innovation in the advancement of bell ringing, its
methodologies, tools and technologies;

Histerieal-History and Archive

k) promoting the availability and appreciation of historic resources, publications and
artefacts relating to the heritage of bell ringing and the role of individual ringers.

AFFILIATION TO THE COUNCIL

4131

423.2

Affiliated Societies

Subject to Rule 3.4 the following bell ringing societies shall be affiliated to the Council:

a) bell ringing societies affiliated to the Council at the date on which these Rules were
adopted; and

b) any society whose application for affiliation has been approved under Rules 3.2 and
3.3.

An Application from a bell ringing society to become an Affiliated Society shall be made to

the Secretary not less than six weeks before the Council Meeting at which the application is

to be considered and shall be accompanied by a certificate signed by at least two of the

society’s officers confirming that:

a) its Society Membership is not less than 75 (25 in the case of societies operating wholly
outside the British Isles);

b) its purpose is to promote the ringing of bells by a group or association of bell ringers;
and

c) it undertakes to abide by the Council’s Rules, Standing Orders and Decisions.

Central Council of Church Bell Ringers — Rules of the Council - Edition 54 8
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4333  Abell ringing society making an application under Rule 3.2 shall become an Affiliated

Society when its application has been approved at a Council Meeting.

4434  Asociety shall cease to be an Affiliated Society if:
a) its Society Membership falls below 50 (25 in the case of societies operating wholly
outside the British Isles); or
b) it becomes a Registered Small Society; or
c) its Annual Subscription under Rule 4-10-3.9 is more than 12 months in arrears; or
d) a Motion for disaffiliation is agreed by no less than two-thirds of Representative
Members present and voting at a Council Meeting; or

e) notice of disaffiliation is given to the Secretary by at least two of the society’s officers.

Registered Small Societies

4.53.5 Subject to Rule 3.8 any bell ringing society whose application has been approved under
Rules 3.6 and 3.7 shall be listed on the Council’s Register of Small Societies.

4-63.6 __ Applications from smaller bell ringing societies to become Registered Small Societies shall
be made to the Secretary accompanied by a certificate signed by at least two of the
society’s officers confirming that:

a) its Society Membership is less than 75 (25 in the case of societies operating wholly
outside the British Isles);

b) its purpose is to promote the ringing of bells by a group or association of bell ringers;
and

c) itundertakes to abide by the Council’s Rules, Standing Orders and Decisions.

4.73.7 A bell ringing society making an application under Rule 3.6 shall become a Registered Small
Society and shall be entered on the Register of Small Societies when its application has
been approved by decision at an Executive Meeting provided that:

a) the Executive is satisfied that the application meets such requirements as may be
stated in the Standing Orders;

b) notice of such a decision including details of the society’s objects, membership and
activities shall have been given to Representative Members;

c) such notice shall indicate the date from which the decision shall take effect;

d) the decision shall take effect no earlier than two months from the date on which such
notice was served; and

e) if, within two months of the date of service of such notice the Secretary receives a
request (or requests) from 10 or more Representative Members for such a Resolution
to be considered by the Council, the decision of the Executive shall continue to be

ineffective unless ratified by Resolution at the first Council Meeting thereafterthe

Central Council of Church Bell Ringers — Rules of the Council - Edition 54 9
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4-83.8

A society shall be removed from the Register of Small Societies if:

a) it becomes an Affiliated Society; or

b) its Society Membership rises above 100; or

c) any Annual Subscription due under Rule 4-22-3.10 is more than 12 months in arrears;
or

d) a Motion to remove the society’s registration is agreed by a majority of Representative
Members present and voting at a Council Meeting; or

e) adecision to remove the society’s registration is made by the Executive in accordance
with the Standing Orders; or

f}—a request to remove the society’s registration is given to the Secretary by at least two
of the society’s officers.

493.9

Annual Subscription

Each Affiliated Society shall pay, according to its Society Membership, an annual
subscription_as prescribed from time to time by the Standing Orders. Each year’s
subscription shall become due on 1% January,efsuch-sum-asmay-be-determined-by-the
Standing Orders-inrelationto-itsaffiliation-.

4-103.10 Where-determined-by-the Standing OrderseachEach Registered Small Society shall pay an

54

5441

524.2

5343

annual subseriptiosubscription of a fixed sum as prescribed afrom time to time by the
Standing Orders.; Each year’s subscription shall become due on 1% January.which-shal
become-due-ont*Januaryandshallbeof such-sum-as-may-be stated by-the Standing
- i ot i i -y

MEMBERSHIP OF THE COUNCIL

Membership Types

The Council shall consist of the following members:

a) Representative Members;

b) Small Society Representatives;

¢) Individual Members enrolled or appointed as-may-be-determined-byin accordance with
the Standing Orders;-and

d) the Council’s Trustees, Stewards and Workgroup Leaders, who shall be ex-officio
members:; and

é}e) An officer of a partner or supporter organisation of the Council appointed at the
discretion of the Executive who shall be an ex-officio member until such as they resign,
relinquish their office or are removed by the Executive.

At Council Meetings, all members shall be entitled to speak and to move motions, but only
Representative Members shall be entitled to vote.

A single individual may act in the capacity of both a Representative Member and one or
more other types of member.

Central Council of Church Bell Ringers — Rules of the Council - Edition 54 10
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544.4

5545

Representative Members

Each Affiliated Society shall be entitled to send one or more Representative Members to
attend each Council Meeting provided that no later than six weeks before that meeting’s
date:

a) #sthe Society’s Annual Subscription for the year in which the Council Meeting takes
place and notice of its Society Membership shall have been received by the Treasurer;
and-

a}b) notice of the Society’s Membership shall have been received by the Secretary.

The number of Representative Members to which each Affiliated Society is entitled under
Rule 4.4 shall be based on its Society Membership as follows:

a) Society Membership up to 150 members = one Representative Member;

b) Society Membership 151-300 members = two Representative Members;

c) Society Membership 301-450 members = three Representative Members;

d) Society Membership 451-1000 members = four Representative Members;

e) Society Membership 1001-2000 member = five Representative Members;

f) Society Membership over 2000 members = six Representative Members.

5:64.6 _ Subjectto Rule 4.5 :

574.7

5:84.8

a) an Affiliated Society may register or amend the names and contact details of its
Representative Members at any time by giving notice to the Secretary;

b) each Representative Member shall be deemed appointed from the point at which their
name is confirmed in accordance with these Rules, and shall remain appointed until the
Affiliated Society notifies the Secretary of a change; and

c) unless otherwise stated in that society’s constitution, the election of Representative
Members by Affiliated Societies shall take place triennially.

Small Society Representatives

Each Registered Small Society shall be entitled to send one Small Society Representative to

attend each Council Meeting provided that no later than six weeks before that meeting’s

date:

a) where determined by the Standing Orders, that society’s Annual Subscription for the
year in which the Council Meeting takes place has been received by the Treasurer; and

b) #s-notice of the Society’s Membership has-shall have been retified-tereceived by the
Secretary.

Subject to Rule 4.7:

a) a Registered Small Society may register or amend the name and contact details of its
Small Society Representative at any time by giving notice to the Secretary;

b) each Small Society Representative shall be deemed appointed from the point at which
their name is confirmed in accordance with these Rules, and shall remain appointed
until the Registered Society notifies the Secretary of a change; and

¢) unless otherwise stated in that society’s constitution, the election of a Small Society
Representative by a Small Society shall take place annually.

Central Council of Church Bell Ringers — Rules of the Council - Edition 54 11
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Membership Audits

5:94.9 The Council may from time to time take reasonable steps to confirm through enquiries that

65

its criteria for membership and representation have been met.

COUNCIL MEETINGS

6-15.1

6252

6-35.3

6454

Annual Council Meetings

An Annual Council Meeting shall be held once each calendar year for the purpose of

conducting the following business:

a) to elect one or more Trustees and Stewards of the Council where required by the Rules
and Standing Orders;

b) to receive and consider:

(1) the Executive’s annual report (which shall include an account of the activities of
each Workgroup and Steward);

(2) the statement of accounts of the Council for the year ended 31st December
previous, together with the report of the Independent Examiner or Examiners
thereon;

(3) the Executive’s forward plan and budget for the next year;

c) to elect one or two Independent Examiners;

d) to deal with such other business as may be required by the Standing Orders; and

e) to consider and, if thought fit, agree such other Motions as are submitted in
accordance with the Rules.

Special Council Meetings

The Executive may at other times convene a Special Council Meeting for the purpose of

conducting the following business:

a) to consider and, if thought fit, agree-pass one or more Motions submitted in
accordance with the Rules;

b) to deal with such other business as may be determined by the Standing Orders; or

c) to make appointments to vacant positions in accordance with Rule 5.11.

The Executive shall always call a Special Council Meeting to take place within ten weeks of

a request to this effect to the Secretary, Deputy President and President by at least two

Trustees or 25 Representative Members.

Notice of Council Meetings

Provisional notice of each Council Meeting shall be given to each Society Contact and
Council Member not less than eight weeks before the date of each Council Meeting. The
notice shall include details of its date, venue, summary details of its business and any
































































































