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Report to the Executive of the Governance Review 2025 

 

Introduction 

This Review is required by the Executive under Standing Order G1.1 of the Central Council as 

<an independent review of the Council9s Rules, Standing Orders and governance to assess 

whether they continue to be effective and aligned with best practice=. It has been conducted 

by Mr Peter Harrison, a member of the Executive, and The Hon. David Bleby SC, a retired 

Judge of the Supreme Court of South Australia and a member of ANZAB, who also assisted in 

the 2022 Governance Review. 

 

The context of the Review 

This is the second Review since the new Rules and Standing Orders were adopted in 2018. 

The first Review in 2022 resulted in a number of amendments of substance which, not 

surprisingly, had arisen in the course of experience of the major changes made to the 

governance of the Council which had occurred in 2018. For the purposes of the present 

Review the Executive was not aware of any suggestions which might require changes of 

substance. Indeed, it was only aware of one request for a minor change of name to one of the 

Work Groups. The Executive has, however, set up a small task group to review the categories 

of Council membership, with any changes recommended to be the subject of a motion before 

the Annual Council Meeting in September. Proposals for what could be significant changes 

would require careful drafting and would necessarily have to be considered at a future Council 

meeting. In that regard, Standing Order G1.2 has some relevance: 

G1.2 If eligibility to vote at Council Meetings remains vested wholly or partially with 

Representative Members, each &.. review shall include an assessment as to 

whether it would be appropriate to transfer some or all of the powers of 

Representative Members to one or more classes of individual members. 

 

The reviewers are not aware of any changes in UK legislation which would require a review of 

the Rules and Standing Orders. 

 

The process of the Review 

Although no changes of substance have arisen, the Review must also consider whether the 

Rules and Standing Orders <continue to be effective and aligned with best practice=. To that 

end the Review has concentrated on identifying and recommending for amendment Rules 

and Standing Orders which are unclear, leave room for argument or are very clumsily 

expressed. Some proposed alterations speak for themselves and no commentary is needed, 

e.g. Rules 3.2 and 3.6. Some are merely errors in grammar, syntax, input or layout where 

opportunity has been taken to make corrections without commentary. 

 

Procedural matters 

As a result of that process there are numerous suggested alterations. For that reason the form 

of the relevant motion to amend the Rules incorporates a Schedule comprising the existing 

Rules showing track changes for every proposed amendment, thereby simplifying the process 

of amendment to one single motion. In case there are objections or proposed amendments 

to any of the proposals the reviewers suggest that the proponents should be asked to identify 

the relevant Rule number and proposed amendment (if any) in writing prior to the Annual 
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Council Meeting so that any necessary amendments to the Schedule can be resolved before 

a vote on the motion is taken. 

 

Any alterations to the Standing Orders need to be made by the Executive (Rule 10). Some of 

the recommended changes in this Review require amendments to both the Rules and the 

Standing Orders. A Schedule of proposed amendments to the Standing Orders in similar 

format to that required for the Rules should also be circulated to Council Members. Both 

Schedules are appended to this Report. 

 

Where explanations are required for particular amendments, in the case of the Rules they are 

contained in Table 1, and in the case of the Standing Orders they are contained in Table 2. 

Both Tables are annexed to this Report and should be made available to Council Members. 

For ease of comparison, clean copies of the existing Rules and Standing Orders will be made 

alongside clean copies of both documents containing all proposed amendments. 

 

Peter Harrison 

David Bleby 

23 July 2025 
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Motion 

 

That the existing Rules of the Council as amended by the changes indicated in The Schedule 3 

Annexure 1 (attached) be adopted as the Rules of the Council in lieu of the existing Rules, and 

that the Executive be requested to amends the Standing Orders as recommended by the 

Review. 

 

Proposed: Peter Harrison 

Seconded: David Smith 
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The Schedule 3 Annexure 1 3 Proposed amendments to the Rules 
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Annexure 2 3 Table 1: Rule Amendments Explanation 

 

Please Note: 1. No explanation is given for changes of format; corrections of grammar, 

syntax or input; where the reason for the reason for the amendment is self-

evident; or where the change is a consequence of a substantial alteration, 

e.g. renumbering. 

  2. Rule numbering in this Table refers to the numbering used in the Schedule 

to the Motion if all proposed amendments are adopted. 

   

Rule Number Explanation 

1 HEADING In this context <Interpretation= is singular. 

1.1 Opening 

paragraph 

The word <states= suggests that the only circumstance allowing a 

different meaning than the defined expression requires is when the 

relevant Rule specifically states. This is too restrictive, and the 

amendment reflects the more appropriate expression that is commonly 

used worldwide in English language legislation. 

The same amendment is suggested in Standing Order 1.1. 

1.1 Definition 

of 

Representative 

Member 

<Voting member= is not an expression used in the Rules. Representative 

Members have the right to vote in Council Meetings. <Person= is an 

adequate expression in the circumstances. 

1.1 Definition 

of Small 

Society 

Representative 

See explanation immediately above. 

1.1 Definition 

of Society 

Contact 

There are two references in the Rules (5.4 and 5.5) and one in the 

Standing Orders (SO C4.2) which impose obligations on the Executive or 

Secretary to notify all Society Contacts. However, there is no obligation 

on any ringing society, whether registered or not, to provide to the 

Secretary or anyone else the identity or details of its Society Contact. 

This defect is rectified by this amendment and by the insertion of a new 

proposed Standing Order S3. At the same time it also happens to 

remove from this definition the undesirable practice of imposing an 

obligation in a Definition provision. 

1.1 Definition 

of Society 

Membership 

Standing Orders should not be described as <determining= anything. 

Their function is to set out what has been determined by others. This 

amendment seeks to rectify that. This 
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2 Adoption 3 

Deletion  

This Rule together with the Transition Motion was essential for a 

sensible transition from the old Rules to the new ones adopted in 2018. 

All the requirements of the Transition Motion have been fulfilled except 

possibly one relating to the transition of former Life Members of the 

Council living at the time and who became Fellows. It is assumed that 

there are still some Fellows who were Life Members on 28 May 2018 

and who would still be entitled to the privileges afforded by paragraph 9 

of the Transition Motion. It is considered timely to delete Rule 2 and to 

preserve those privileges by inserting a new subparagraph c) in 

proposed Standing Order M2.2 (relating to Fellows). When it is no longer 

required subparagraph c) can merely be deleted. There is a 

complementary note in Table 2 of the Standing Orders proposal relating 

back to the deletion of this Rule. 

2 TITLE There is only one Object in the Rules. What follows in Rule 2.2 are the 

means by which that Object might be achieved. 

4.7 e) 

Registration of 

a Small Society 

The wording of this paragraph requires some relatively minor 

amendment and the incorporation of the requirement of present Rule 

4.9, which is more sensibly incorporated in Rule 4.7, with the 

consequential deletion of present Rule 4.9. 

4.9 and 4.10 

Annual 

Subscription 

These two sub-paragraphs are rather clumsily expressed. No change of 

substance is involved.  

5.1 e) 

Membership 

Types (of the 

Council) 

Standing Order M1 creates a special class of <ex-officio Member= to 

accommodate (at present) only one person. There is already a class of 

ex-officio members created by Rule 5.1 d). This amendment merely 

extends the class of ex officio members with the consequential deletion 

of Standing Order M1. It is not necessary to provide for relief from 

subscriptions as presently contained in the Standing Order. No ex officio 

members pay subscriptions because the obligation to pay any 

subscription is only imposed on Affiliated Members and Small Society 

Members. 

5.4 a) and b) 

Notifications 

of 

Membership 

At present there is no obligation to notify the Secretary of a Society9s 

Membership. This is necessary for the calculation of the number of 

Representative Members for an Affiliated Society and for the monitoring 

of Society Membership for registration purposes. 

6.2 b) Elected 

Trustees 

This amendment merely avoids repetition with the opening line of Rule 

6.2 and removes any possible doubt that the qualification in 6.2 b) 

applies only to the Ordinary Trustees. 
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Annexure 3 3 Proposed amendments to the Standing Orders  
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Annexure 4 3 Table 2: Standing Orders Amendments Explanation 

 

Please Note: 1. No explanation is given for changes of format; corrections of grammar, 

syntax or input; where the reason for the reason for the amendment is self-

evident; or where the change is a consequence of a substantial alteration, 

e.g. renumbering. 

  2. Rule numbering in this Table refers to the numbering used in the Proposed 

Amendments to the Rules of the Council and to any renumbering in the 

Proposed Amendments to the Standing Orders the subject of this 

Explanation. 

 

SO Number Explanation 

1.1 Interpretation 

and definitions 

See Table 1, Rule 1.1, Opening paragraph amendment Explanation. 

C5, Heading To provide consistency with what follows in the text and with gender 

neutrality. 

MEMBERSHIP 

Deletion of M1 

See explanation in Table 1, Rule 5.1 e) 

M1 .2 Insertion of 

subparagraph c) 

This is a consequence of deleting existing Rule 2. See the Explanation 

in Table 1, Rule 2 deletion. 

S1 .1 <Society 

Membership= 

Further definition of <Society Membership= is not necessary when the 

definition is already in Rule 1. 

S2.2 and S2.3 

Removal of 

Registered Small 

Society 

There is no change in substance but merely in form. 

S3 Society 

Contacts 

The insertion of this new Standing Order is complementary to the 

amended definition of <Society Contact= in Rule 1.1. See the 

Explanation in Table 1, Rule 1.1, definition of <Society Contact=. 
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