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Report to the Executive of the Governance Review 2025 

 

Introduction 

This Review is required by the Executive under Standing Order G1.1 of the Central Council as 

<an independent review of the Council9s Rules, Standing Orders and governance to assess 

whether they continue to be effective and aligned with best practice=. It has been conducted 

by Mr Peter Harrison, a member of the Executive, and The Hon. David Bleby SC, a retired 

Judge of the Supreme Court of South Australia and a member of ANZAB, who also assisted in 

the 2022 Governance Review. 

 

The context of the Review 

This is the second Review since the new Rules and Standing Orders were adopted in 2018. 

The first Review in 2022 resulted in a number of amendments of substance which, not 

surprisingly, had arisen in the course of experience of the major changes made to the 

governance of the Council which had occurred in 2018. For the purposes of the present 

Review the Executive was not aware of any suggestions which might require changes of 

substance. Indeed, it was only aware of one request for a minor change of name to one of the 

Work Groups. The Executive has, however, set up a small task group to review the categories 

of Council membership, with any changes recommended to be the subject of a motion before 

the Annual Council Meeting in September. Proposals for what could be significant changes 

would require careful drafting and would necessarily have to be considered at a future Council 

meeting. In that regard, Standing Order G1.2 has some relevance: 

G1.2 If eligibility to vote at Council Meetings remains vested wholly or partially with 

Representative Members, each &.. review shall include an assessment as to 

whether it would be appropriate to transfer some or all of the powers of 

Representative Members to one or more classes of individual members. 

 

The reviewers are not aware of any changes in UK legislation which would require a review of 

the Rules and Standing Orders. 

 

The process of the Review 

Although no changes of substance have arisen, the Review must also consider whether the 

Rules and Standing Orders <continue to be effective and aligned with best practice=. To that 

end the Review has concentrated on identifying and recommending for amendment Rules 

and Standing Orders which are unclear, leave room for argument or are very clumsily 

expressed. Some proposed alterations speak for themselves and no commentary is needed, 

e.g. Rules 3.2 and 3.6. Some are merely errors in grammar, syntax, input or layout where 

opportunity has been taken to make corrections without commentary. 

 

Procedural matters 

As a result of that process there are numerous suggested alterations. For that reason the form 

of the relevant motion to amend the Rules incorporates a Schedule comprising the existing 

Rules showing track changes for every proposed amendment, thereby simplifying the process 

of amendment to one single motion. In case there are objections or proposed amendments 

to any of the proposals the reviewers suggest that the proponents should be asked to identify 

the relevant Rule number and proposed amendment (if any) in writing prior to the Annual 
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Council Meeting so that any necessary amendments to the Schedule can be resolved before 

a vote on the motion is taken. 

 

Any alterations to the Standing Orders need to be made by the Executive (Rule 10). Some of 

the recommended changes in this Review require amendments to both the Rules and the 

Standing Orders. A Schedule of proposed amendments to the Standing Orders in similar 

format to that required for the Rules should also be circulated to Council Members. Both 

Schedules are appended to this Report. 

 

Where explanations are required for particular amendments, in the case of the Rules they are 

contained in Table 1, and in the case of the Standing Orders they are contained in Table 2. 

Both Tables are annexed to this Report and should be made available to Council Members. 

For ease of comparison, clean copies of the existing Rules and Standing Orders will be made 

alongside clean copies of both documents containing all proposed amendments. 

 

Peter Harrison 

David Bleby 

23 July 2025 
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Motion 

 

That the existing Rules of the Council as amended by the changes indicated in The Schedule 3 

Annexure 1 (attached) be adopted as the Rules of the Council in lieu of the existing Rules, and 

that the Executive be requested to amends the Standing Orders as recommended by the 

Review. 

 

Proposed: Peter Harrison 

Seconded: David Smith 
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The Schedule 3 Annexure 1 3 Proposed amendments to the Rules 
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