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Executive

Notes of the meeting held on Wednesday 22" October 2025, by Zoom.

e The design work for the School Lesson Plan and the Youth Hub are progressing.
In order to have a corporate image, the Executive accepted a quote from Yellow
YoYo to produce design work for these projects. The costis £850.00 (plus VAT).

e In view of a potential bequest, and with comments from the recent Annual
Council Meeting, the Executive discussed a potential investment policy. It was
felt that help from people with more experience in the financial arena was
needed. The executive decided that there was a need to set up a financial task
group to define the investment policy was needed. Several names were
mentioned, and the Treasurer will pursue the setting up of this group.

e The Executive also looked at a funds committee, to assist the Treasurer with the
management of investments and expenditure. Theylooked at the possibilities of
obtaining financial advice. Again, several possible names were mentioned.

e The compilation of the 2026 budget is underway, with Workgroup Leads being
asked for their contributions. The budget control form has been simplified to
make the budget complication process simpler.

e TheExecutive considered the role of various Workgroups. It was noted that there
is a need for administrative support for several groups, and as such, a notice has
recently appeared on the social media channels. Thereisalsoan appeal viathese
channels, for people to help with the Marking Workgroup.

e The Executive was updated with the progress of the work being carried out, via
the Summer Honorariums. It was recommended that an interim payment of
£1000.00 be made to two of the young people involved

e No applications have yet been received from societies wishing to transfer to the
new category of associated society. A process as to how any such applications
should be processed is being put together, and as such, an update to the Standing
Ordersis planned.

e Therequest from The Association of Ringing Teachers regarding the university
recruitment package (as discussed at the September Executive) has been further
clarified. Further discussions with ART will be held on this topic.
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The next meeting of the Executive will be on Wednesday 8" November 2025. There will
be a meeting of the Executive at 10.00am and a joint meeting of the Executive and the
Workgroup Leads at 11.00am.

Present: Tina Stoecklin (President), Vicki Chapman (Deputy President), Fergus Stracey
(Treasurer), Ernie de Legh-Runciman (Secretary), lan Roulstone, Peter Harrison,
Beverly Faber, Alison Edmonds.

In attendance: Angela Elliott (CCCBR Public Relations Officer)
Ernie de Legh-Runciman

Secretary, CCCBR
30t October 2025
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