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Today’s Briefing:
• Raise your Hand if you have a question
• Stay on Mute until asked to talk
• Use the Comments to share links or ask for detailed information 

which can be followed up outside the call

• We are recording the call, for people who expressed an interest 
but couldn’t make the time, so please feel free to leave your 
camera off if you prefer
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Pillar 1 – R&D involvement



Pillar 2 – R&D involvement



Pillar 3 – R&D involvement



• Sharing Learning from Experience (LFE)
• Collating and sharing what works
• LFE Tool (Probably a database) – part of 

Unified Ringer Platform 
• CCCBR Web hosted – Live query capability
• Volunteer QA

• Resource  Provision
• Material: Posters, Advice sheets, Book 

recommendations, Model bells +
• Advice
• Seed corn funding
• Mentors

Delivery approaches
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Workgroup Team Structure

Paul Wotton
Workgroup Lead

Jude Deakin
Administrator

Lucy Chandhial
Communications

Hayley Young
Residential Course 

SW Lead

??
Survey Team Lead

Lucy Chandhial
Leadership 

Education Team 
Lead

Lucy Hopkins-Till
Development Team 

Lead

Bob Blanden
Recruit, Retail & 

Regain Coordinator
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Residential Ringing Courses

• 24 – 27 October
• Millfield School, Street, Somerset
• 8 groups
• 10 hours of ringing time
• 40 towers
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Concept, Getting set up and doing research

• The obvious benefits
• Benefits to us locally in Cornwall
• Wider benefits - FUN
• Bradfield
• Financial Planning
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Planning

• Recruiting a team
• Venue
• Date
• Definition
• Advertising
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Delivery

• Course Vibe
• Programme
• Lead Tutors - added bonus benefits
• Feedback and ongoing development



Ringing 2030
Recruitment and Development



Ringing 2030
Recruitment and Development
Today’s Briefing:
• Ringing 2030 Pillars
• Workgroup Team Structure
• Residential Ringing Courses
• Development Materials
• Get Involved & Next Briefings



Ringing 2030
Recruitment and Development
Development Materials
• Bell Handling Posters are available for all 

towers, with no cost provided we can 
find local distribution
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Development Materials
• Our 3D Model Bell is available from the 

CCCBR website: 
https://shop.cccbr.org.uk/product-category/model-
bells-prints-posters/
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Get Involved

To find out more about organising a Residential Course for your area contact Hayley: 
ResidentialCourses@cccbr.org.uk

If you could distribute handling posters in your area contact Lucy H-T: 
Development@cccbr.org.uk

If you are interested to support Recruit, Retain & Regain contact Bob: 
RRR@cccbr.org.uk

For any other areas of interest contact Paul: VLLead@cccbr.org.uk
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Next Briefings

Sunday’s at 20:00 UK time
8th February – Recruit, Retain & Regain Focus
17th May – From Strategy to Delivery plus Leadership & Survey Focus
23rd August – Review of the Year before the Annual Council Meeting

Look out for more details and how to receive the link nearer each briefing
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Thank you for your time today
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