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This is the third in a series of Workgroup Briefings 
by the Recruitment & Development Ringing 2030 
team

You can watch / listen or review the slides from the 
past briefings at 
https://cccbr.org.uk/about/workgroups/recruitm
ent-and-development/

November 2025 – Ringing 2030 Pillars, The S&W 
Ringing Course & Development Materials available 
via the CCCBR Shop

February 2026 – Recruit, Retain, Regain reviewing 
Association Websites, Tips for Returning Ringers & 
the launch of the Recruitment Network
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Today’s Briefing:

• Use the Chat to raise questions, exchange links or ask for detailed 
information which can be followed up outside the call

• Only presenters can unmute to talk (sorry) otherwise the large group 
strains our Teams capacity

• We are recording the call, for people who expressed an interest but 
couldn’t make the time

• It will be found here: cccbr.org.uk/about/workgroups/recruitment-
and-development/
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I am:
▪ Tower Captain at St Augustine’s Kilburn
▪ District Master for the Middlesex N&E
▪ 200 Club Secretary for the Middlesex BRF
▪ Team Lead for Leadership Education in the 

Recruitment & Development Ringing 2030 
Workgroup for the CCCBR

I’m interested in how ringing is shaped by being a 
volunteer led organisation and how this impacts 
opportunities to grow the ringing community
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We will explore:

▪ Volunteering Today

▪ Paid Roles in Ringing

▪ Volunteering in Ringing

▪ Providing structure for 
volunteers

▪ Supporting first steps into 
responsibility in 
bellringing…
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The Gov.uk website reports on declining volunteering based on an annual survey 
which asks adults whether they have volunteered at least once a month during the 
last year

25 – 34 year olds are the least likely to volunteer with work commitments, life 
commitments and financial insecurity significant factors

Community Life Survey 2023/24: Volunteering and charitable giving
Published 4 December 2024
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Volunteering Trends 2025

The rise of micro-volunteering

It’s flexible and doesn’t require people to commit 
to a regular volunteer shift on the same day and 
time.

It’s better to give volunteers smaller, simple 
tasks that don’t require a lot of instructions and 
training.

Remote Volunteering

People are looking for flexible volunteering 
opportunities to fit around other commitments.

Charity Digital - Topics - Volunteering trends for 2025
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Corporate Volunteering

Skills-based volunteering to give employees the 
chance to use their professional skills to support 
charities

Activities that involve working together as a team, 
working together to make a positive impact on the 
community

Helping Volunteers to Demonstrate their Impact

Charities need to think about how they can give 
volunteers the ability to track their impact. You can 
do this by putting a system in place to measure the 
impact of volunteer work across your charity.

Charity Digital - Topics - Volunteering trends for 2025
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“Wanted as Caretaker of a Church in county 
Wicklow, Ireland, a married man and his wife 
to live in a Gate Lodge and take charge of the 
gate. He must be a skilful Bellringer, and 
competent to undertake the training and 
management of a set of Bellringers, for a new 
Church with a peal of eight bells, and he and 
his wife will be required to keep the Church 
clean and tidy, wind the clock, attend to the 
lighting, and perform all the duties of a 
Sexton. Salary 30s per week, and a good 
house. Apply to the Earl of Carysfort, 10, 
Hereford Gardens, Park Lane, London, W.”
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3 part time roles

2 new part time roles 

1 part time role

1 part time role

It seems safe to say that there are less than ten 
paid roles in Bellringing and that most of these 
roles are part time

All of those in paid roles are managed and 
supported by volunteers
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3500 towers with a regular practice night suggests 
3500 Tower Captain / Ringing Master volunteers 
(plus Steeple Keepers, Tower Contact / 
Secretary…)

58 Societies/Guilds/Associations are members of 
the Central Council suggesting:
58 Presidents / Chairs
58 General Secretaries
58 General Treasurers
58 Masters

Upwards of 250 Branch or District organisations 
with Masters, Secretaries, Training Officers…
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Results from the ART Conference in March 2025 capture the view of engaged bellringers
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Results from the ART Conference in March 2025 capture the view of engaged bellringers



The broadest, and maybe the most meaningful definition of volunteering: doing 
more than you have to, because you want to, in a cause you consider good.

Ivan Scheier
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How to handle criticism or politics in ringing:
▪ Listen for the praise, thanks and satisfied customers
▪ Consider whether the criticism is constructive, maybe there is 

something to learn for next time, maybe the critic has useful 
experience

▪ Remember that some criticism is not constructive, it can be 
useful to have a mentor or sparring partner to check this with 

Do what you feel in your heart to be right - for you'll be criticized anyway. You'll be 
damned if you do, and damned if you don’t.

Eleanor Roosevelt
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Tower Leadership

Helpful structures:
▪ Job Descriptions
▪ Annual Elections
▪ Maximum 3 year term (or 

similar)

Helpful guidance:
▪ CCCBR Running a Tower -

https://runningatower.cc
cbr.org.uk/

▪ Succession planning 
which allows for 
mentoring can be very 
helpful

https://runningatower.cccbr.org.uk/
https://runningatower.cccbr.org.uk/
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Running Practices

Helpful guidance:
▪ CCCBR Running a Tower -

https://runningatower.cc
cbr.org.uk/

▪ ART Resources: 
https://artonline.bellringi
ng.org/

▪ RW Education Column, 
BellBoard Pathways, the 
CCCBR Shop and many 
more books, pamphlets & 
guides

https://runningatower.cccbr.org.uk/
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Association & Guild Leadership

Helpful structures:
▪ Job Descriptions
▪ Annual Elections
▪ Maximum 3 year term (or similar)

▪ Existing Officers as Mentors
▪ Equivalent Officers in other 

Associations

A good example of a volunteer role:
▪ Clear responsibilities
▪ Clear skills required
▪ Able to break into ‘micro’ roles
▪ Support from other Officers
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Bellringing is unusual as an adult hobby which relies 
on volunteers for (nearly) everything so don’t be 
surprised to need to ask people to get involved in 
helping from an early stage…

▪ Ask questions, the more you know about 
someone’s life outside ringing the better you can 
relate their skills from home, work or in other 
hobbies and apply them to ringing

▪ What are they asking for? More outings, more 
trainings, more practices, more quarter peals? 
Support them to organise one of these
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Where to start?
If you have enthusiastic ringers who might take on 
some leadership responsibility get them involved

Tower Leadership
▪ Specific Tasks – Organise an Outing, Social Media 

content, Learning to Teach Handling, Take 
responsibility to organise a monthly improvers 
practice… 

District / Branch Leadership
▪ Shadowing an existing Officer
▪ Being part of the team for a Ringing Course or 

Ringing Centre
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Next Ringing Recruitment Network 
event: Sun 31 May – integrating 
ringing into the local community

Join us at 8 pm UK time for this open 
meeting of the Ringing Recruitment 
Network – anyone with an interest in 
recruiting new and returning ringers 
is welcome to attend.

This session will feature a talk 
from Dave Cropp (Worcester & 
Districts Guild) on recruitment 
through integrating ringing into 
the local community. The talk will 
be followed by Q&A and 
discussion.

Sign up for the Ringing 
Recruitment Network mailing 
list: https://cccbr.info/recruitmen
tnetwork

https://cccbr.info/recruitmentnetwork
https://cccbr.info/recruitmentnetwork
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Our next Workgroup Briefing will be on 
Sunday 23rd August at 8pm UK time

This briefing will review the work of the 
last 12 months and plans for the coming 
12 months (before the Annual Council 
Meeting in early September)

You can join the mailing list: 
cccbr.info/rdbriefings to receive the 
invitation for all Recruitment & 
Development team briefings
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