
BELLRINGING
CENTRAL COUNCIL OF CHURCH 
BELLRINGERS

Recruitment & Development 
Ringing 2030 

WORKGROUP 
BRIEFING

Sunday 23rd August 2026 | 8pm – 9pm (BST)1



Welcome & Purpose
Paul Wotton – Workgroup Lead
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▪ These briefing are about being open to the wider ringing community about

▪ What we doing, what’s working, what not

▪ What we plan to do

▪ Encouraging constructive comment

▪ The August briefing is an overview of the year from the 2025 CCCBR ACM to the 2026 

ACM

▪ Main achievements

▪ Establishing regular briefings, engaging wider, encouraging knowledge sharing, 

learning what works

▪ The initial South West Ringing Course success and planned growth

▪ The Recruit, Regain, Retain network

▪ Workgroup Leader succession planning
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Welcome & Purpose
▪ Work in Progress areas:

▪ Development, new Team Lead being recruited, setting up of network to share 

best practice will all interested parties

▪ Leadership Education, presentations given but remains a key area

▪ Further Regional Ringing Course establishment

▪ Each workstream lead will provide an update on:

▪ Key achievements and progress 

▪ Current priorities and challenges 

▪ Planned activities over the next 12 months 

▪ Opportunities for collaboration and support
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Recruit | Regain | Retain
Bob Blanden & Steph Pendlebury
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Recruit, Regain, Retain

▪  Launched March 2026

▪  'Community of practice' to share ideas, ask questions, raise issues

▪  Online event every - 2 months

▪  1 h – short talk followed by Q&A

▪ Next event: Sun 20th Sep, 8-9 pm UK time, on "Sound Start" (scheme to 

keep new learners engaged, at branch level)

Ringing Recruitment Network
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Recruit, Regain, Retain

▪  Topics covered so far: 

▪ New Year New You event - what we learned and how to cope with 

too many new recruits

▪ The Fellowship of the Ringers – integrating ringing into the 

community

▪ Catching them Young – after-school clubs

▪  Thanks to Mary Jones and Laura Ward for leading on organisation!

Ringing Recruitment Network
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Recruit, Regain, Retain

▪  Facebook group

▪  WhatsApp group

▪  Mailing list

More info: https://cccbr.info/recruitmentnetwork

If you'd like to join any of these groups/lists, or you have ideas for an 

event topic, get in touch – rrr@cccbr.org.uk

Ringing Recruitment Network
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Recruit, Regain, Retain
Online Recruitment Hub / Portal 
(led by Martyn Bristow, Technology for Ringing 2030 WG Lead)

▪ Planned to be an engaging "one-stop shop" to:

▪ Attract people to the idea of bellringing (videos, testimonials)

▪ Provide an indication of what learning to ring involves

▪ Learn to Ring contact us form - details will be passed to local 

associations/guilds (with planned follow-up)
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Recruit, Regain, Retain
Online Recruitment Hub / Portal 
(led by Martyn Bristow, Technology for Ringing 20230 WG Lead)

▪ 3Rs has:

▪ Contacted guilds/associations to generate a list of local 

contacts to pass potential learner details to

▪ Provided some copy to be used to generate content for the site
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Recruit, Regain, Retain
Working with Association of Ringing Teachers (ART)
We're now having discussions with ART about working more 
collaboratively so that we can achieve more together...

Firstly, aiming to identify geographical areas where there are fewer / no 
ART teachers, to then investigate how many bell handling teachers 
there are in those areas – do those areas need more support for 
training teachers?
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Recruit, Regain, Retain – The Team
Co-Leads: 

▪ Steph Pendlebury (Sussex County)
▪ Bob Blanden (Gloucester & Bristol) 

3Rs group members: 
▪ Jason Carter (Gloucester & Bristol)
▪ Dave Cropp (Worcestershire & Districts)
▪ Allison Devine (Ladies Guild & Lancs) 
▪ Tom Farthing (NAG)
▪ Laura Goodin (ANZAB),
▪ Mary Jones (Norwich & Ladies Guild)
▪ Sarah Stancombe (ANZAB)
▪ Laura Ward (NAG & Ladies Guild)
▪ Fran Watkins (Hereford). 

Currently no team members 
from Scotland, Ireland, 

Wales - might you be 
interested in joining us?
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Leadership Education
Lucy Chandhial
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Leadership Education
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Volunteering Focus



Leadership Education
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Providing Structure for Leaders



Leadership Education
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Inspiring Leaders by sharing best practice



Leadership Education
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Assessing Volunteering Tactics



Development
Paul Wotton

(Team Lead post vacant)
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Development

▪ Vital to retaining recruits

▪ Area needs reinvigorating – new Team Lead recruitment in progress

▪ Improving liaison with other groups

▪ Development Network to be based on 3R’s network model
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Regional Courses
Hayley Young
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Regional Courses
▪ The South West course is getting ready

 for it’s second year and is already growing!

▪ It’s a team effort but with structure based on 

the experience of long running courses we 

knew where to start

▪ Central Council financial support ensured we 

could get started without personal or 

Association / Guild risk
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Regional Courses
▪ The need for courses (and other training opportunities) is 

very clear, post Ring for the King many towers have people 

who need support to move forward in method ringing (or 

called changes)

▪ The friendly atmosphere and social environment of the 

residential course ensures that the helpers enjoy it at least 

as much as the students!
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Regional Courses

▪ Where’s next? Could you set up a course 

in your area?

▪ Help and advice is available from this 

workgroup and from the organising 

teams of existing courses

▪ Contact RDLead@ccbr.org.uk
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Summary & Next Steps
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▪ Ringing 2030 aims to re-invigorate ringing with recruitment, teaching, 

development and a culture of friendly success 

▪ Talk to us at the Annual Council weekend 
(or wherever you find us)

▪ Join us 
(it can be a specific task or an ongoing theme)

▪ Keep in touch: cccbr.info/rdbriefings



Questions
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