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Hello! Quick intro

Gemma Groom (tonight's Chair!) – 
CCCBR Marketing & Admin Officer

Lucy Chandhial (Middlesex) – 
Recruitment & Development Workgroup Lead

Steph Pendlebury (Sussex) & 
Bob Blanden (Gloucester & Bristol) 
– 3Rs Team co-leads

3Rs group members:
Mary Jones (Norwich & Ladies Guild), Jason Carter 
(Gloucester & Bristol), Laura Goodin (ANZAB), 
Fran Watkins (Hereford), Dave Cropp 
(Worcestershire & Districts), Allison Devine 
(Ladies Guild & Lancs), Sarah Stancombe 
(ANZAB), Laura Ward & Tom Farthing (NAGCR)

Ringing 2030 – Recruitment & Development:
Ringing Recruitment Network (Sep 2026) rrr@cccbr.org.uk



Devizes Branch

SOUND START
A strategic rethink in new ringer development

Caroline Noonan – cjoram21@hotmail.co.uk



How it all began… 

• Guild rule change – new learners

• Novice striking competition feedback

• How do we connect with new learners?

• How can we create more social, supportive, inclusive events?

• How do we build a strong foundation for lifelong ringing at our home tower 

and beyond?

• What is working? What isn’t?
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The team

Louisa Davison 

All Cannings

Chris Stirland 

Trowbridge

Caroline Noonan

Edington

David Hacker 

Melksham

VP

David Norman

Trowbridge

Jeremy Davies

Great Cheverell

Sarah Dow 

Keevil



Our name – Sound Start

• Our mission

The Sound Start Mission:

EVERYBODY COUNTS
As a Branch, we want to improve how we communicate, engage, and include new learners and novices 

wherever they are, and to be a beacon of excellence in supporting their development as bell ringers.



The discussions

More discussions

• Special mention and thanks to the Mere branch for letting us 

attend their learner event

Workshop day
• Pub and post-it notes

• Breakout groups

• Included members of the branch committee and ringing masters
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The report
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https://d.docs.live.net/38594775b5d85575/Desktop/TIDY%20DESKTOP/EN/Bell%20ringing/Sound%20start/Sound%20Start%20-%20Report%20and%20Recommendations%20v1.1.pdf


The report

• 10 pages of brilliance! (Thank you again Sarah)

• Devizes Branch Committee in Sept 2025

• Branch Business meeting in Oct 2025

• Member survey – paper and electronic
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Sound Start proposals

• Create a new role on the committee – Learner Engagement Officer (LEO)

• Re-establish registration for new learners

• Registration form

• Learner database for the branch

• Charge a £5 fee for all new learners which covers training and a Starter Pack

• Update Branch welcome card

• Create pack of information for learners

• Encourage consistent learning – ART

• Identify ‘learning towers’ where ringers can access high-quality teaching

• Re-establish Tower Captain meetings

• Re-establish practice night visits by committee members

• Re-introduce service touches at branch events and other ways to hear really good ringing

• Host a Learner Day



Our survey said… 

• 25/25 agreement with new learner registration

• 15/25 supported ART 

• 15/25 supported TC meetings

• 21/25 said yes to practice night visits

• 23/25 said yes to starter packs

• 25/25 supported the Learner Day idea



Learner Engagement Officer

• New committee role, working alongside the Training Officer;

• Focused on building foundation skills throughout the year;

• Creating additional opportunities to support more cohesive and 

confident ringers/teams:

✓ Manage branch database of new and novice ringers;

✓ Communicate with Tower Captains when new ringers are registered as learners;

✓ Contact and welcome all new ringers and introduce the branch and committee;

✓ Communicate relevant branch events, training opportunities, and education resources, directly to learners and their TC;

✓ Visit learners in their home towers;

✓ With the Training Officer, liaise with local towers to identify learner training needs;

✓ Follow-up after learner training courses;

✓ Play a leading role in bringing the new Annual Learners Day to life and develop it as a beacon of our learners' development;

✓ Work with Ringing Masters, Training Officer, and Tower Captains to build teams for the Guild Novice Striking Competition;

✓ Help learners from less engaged towers to find opportunities, train with other novices, and join a team;

✓ Support new ringer recruitment initiatives.



New Learners pack
PLUS Welcome Card and – if available – a Guild Handbook

23/25 said YES to 

Starter Packs

✓ aid understanding

✓ provide framework 

for discussion

✓ ground teaching in 

common 

foundations

✓ highlight wider 

ringing ‘world’. 

Provided on 

completion of Learner 

Registration form and 

payment of fee.

OUR SURVEY 

SAID….

DISCOVER BELL RINGING
A fascinating fact-filled 28 pages for new 

ringers and everyone interested in ringing - 

by ART- for general use regardless of 

whether a tower uses ART LTR or not.

THE YELLOW BOOK
This timeless Sherborne classic learning 

companion remains as relevant as ever to 

new ringers of all ages…

Student Logbook 

- only if the Tower teaches ART 

LTR programme



Welcome Cards
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• Tailored to Devizes 

branch

• Visually authentic and 

welcoming

• Information specific to 

potential and new ringers

• Opportunities beyond the 

Home Tower

• Relevant sources of 

information and links

Included in New Learner Packs and 

for use in Towers to give to visitors 

who might be interested in learning 

to ring…



Baldrc was born!

• Goal: Support learner ringers to gain confidence and skill 

leading to better striking, in a relaxed, social setting

• Relaunch Branch Novice Striking Competition as a training 

event where EVERYONE COUNTS

• Open to all (aimed at learners but all members welcome)

• Cost - £10 per person

• Rounds competition – teams put together on the day. 

Judged by humans and Hawkear
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FEEDBACK – how did we do?

19 Student feedback forms – overwhelmingly positive – lots of learnings – bigger better plans for 2027!



GAMECHANGER

HOW TO 

LISTEN

THEORY AND 

PRACTICAL

VISUALISE

MORE SOCIALS 

with RINGING

FEELING VALUED

JUST 

BRILLIANT



Hawkear
More 

towers?

Judging branch 
competitions?

Practice 
nights?



What next?

• Baldrc 2027 planning

• More Hawkear installations?

• Devizes branch birthday party – 17th Oct

• Social media presence – Instagram

• @devizesbellringer

• Striking competitions

• Ringing (on) Up and Look To (the future)
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Devizes Branch

SOUND START
A strategic rethink in new ringer development

The Sound Start Mission:

EVERYBODY COUNTS
As a Branch, we want to improve how we communicate, engage, and include new learners and novices 

wherever they are, and to be a beacon of excellence in supporting their development as bell ringers.



Guest talk: Caroline Noonan (Salsbury Guild, Devizes Branch)

"Sound Start: a strategic rethink in 
new ringer development"

Q&A and discussions

Ringing 2030 – Recruitment & Development:
Ringing Recruitment Network (Sep 2026) rrr@cccbr.org.uk



Updates

• WhatsApp group is live (see email for link to join)
• Facebook group live (see email for link to join)

• Next RRN meeting: November – using AI (date TBC)

Ringing 2030 – Recruitment & Development:
Ringing Recruitment Network (Sep 2026) rrr@cccbr.org.uk



That's all, folks!

Any other questions or things you'd like to raise?

Interested in joining the Team?

Suggestions for speakers and/or topics, or a 
particular challenge to discuss?

Contact us: rrr@cccbr.org.uk

Ringing 2030 – Recruitment & Development:
Ringing Recruitment Network (Sep 2026) rrr@cccbr.org.uk
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